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Overview

● Who I am, who you are
● Stories: Autoconf and pipenv
● How projects get stuck & unstuck
● Join me
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Autoconf: Lessons

● Look for existing contributors & 
funders

● Watch out for fixed-price
● Headache if you don’t have CI
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Pipenv
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Pipenv
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Pipenv: Lessons

● You can do a lot with a little
● Complement what’s missing
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Stucknesses

● Strategy
● Team
● Interface
● Workflow
● Money
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Sequence

1. Settling in

2. Taking charge

3. Making change

4. Passing the baton
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My book
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