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Overview

● Who I am, who you are
● Stories: WisCon, Autoconf, pipenv
● How projects get stuck & unstuck
● Join me
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WisCon
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WisCon
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WisCon: Lessons

● Look under the couch beyond ‘should’
● Consolidate on what contributors use
● Can be better if you aren’t lead dev



@brainwane
8

Autoconf
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Autoconf
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Autoconf
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Autoconf: Lessons

● Look for existing contributors & 
funders

● Watch out for fixed-price
● Headache if you don’t have CI
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Pipenv
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Pipenv
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Pipenv: Lessons

● You can do a lot with a little
● Complement what’s missing
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Principles

● No one tech industry or open source   
“community”

● Relative abundance of coders
● Skills can be learned
● Life cycle
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Stucknesses

● Strategy
● Team
● Interface
● Workflow
● Money
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Sequence

1. Settling in

2. Taking charge

3. Making change

4. Passing the baton
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Settling in

•  Initial inventory

•  Routine responsibilities

•  Learning the people

•  Mapping your position & velocity
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Taking charge

●  Release, communication, issue 
management

●  Existing budgets
●  People issues on existing team
●  Guiding new contributors
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Making change: infrastructure

●  Social
●  Digital (work capacity)
●  Financial
●  Legal
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Passing the baton

●  Assessing sustainability
●  Leaving
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My book
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sh@changeset.nyc

Sumana Harihareswara

Changeset Consulting

@brainwane@mastodon.social

twitter.com/brainwane
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