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Yes

They exist

@brainwane
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Sample funder:
NLNet

Amount

up to 50,000 euros (about 
$57,000 USD)

Deadline

Rolling (every 2 months); next 
deadline April 1st

@brainwane

Eligibility

Networking/Internet, 
privacy, and search projects 
that are open source
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Sample funder:
Chan Zuckerberg Initiative

Amount

Between $100,000 USD and 
$400,000 USD for two years

Deadline

March 30th

@brainwane

Eligibility

Open source projects that 
are essential to biomedical 
research (domain-specific, 
or foundational)
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Sample funder:
Comcast

Amount

Up to $150,000 USD for one 
year

Deadline

Rolling (apply anytime)

@brainwane

Eligibility

Open source development, 
research, or “useful and 
interesting things” that 
benefit the Internet and 
broadband
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Sample funder:
OpenHumans

Amount

Up to $5,000 USD

Deadline

Rolling (apply anytime)

@brainwane

Eligibility

Projects that grow the 
OpenHumans ecosystem: 
help people explore and 
analyze their personal data
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Personal connection:
optional

@brainwane

Helps with informal idea-checking and credibility…..

but strangers are still welcome to apply
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Case study:
Open Technology Fund

@brainwane
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Case study:
Open Technology Fund

@brainwane

March 1

March 12 Formal determination in 2-3 weeks
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Case study:
Open Technology Fund

@brainwane

March 1

March 12

April 12

Formal determination in 2-3 weeks

Request for more details, budget
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Case study:
Open Technology Fund

@brainwane

March 1

March 12

April 12

June 12

Formal determination in 2-3 weeks

Request for more details, budget

Further questions to answer
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Case study:
Open Technology Fund

@brainwane

March 1

March 12

April 12

June 12

August 1

Formal determination in 2-3 weeks

Request for more details, budget

Further questions to answer

One more clarification
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Case study:
Open Technology Fund

@brainwane

March 1

March 12

April 12

June 12

August 1

Aug 29

Formal determination in 2-3 weeks

Request for more details, budget

Further questions to answer

One more clarification

Approved



18

Case study:
Open Technology Fund

@brainwane
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Some key steps

● Creating ideas
● Budgeting
● (Planning for) hiring
● Submitting

@brainwane
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Key step: creating ideas

A good idea:

●  is clearly wanted

@brainwane
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Key step: creating ideas

A good idea:

●  is clearly wanted
●  is fairly well-scoped
●  is fundable: legal and physically possible
●  has a theory of change

@brainwane
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Key step: budgeting

Consider:
● Your goals
● Funder maximum

@brainwane
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Key step: budgeting

@brainwane
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Key step: budgeting

$150K USD could be 7 months of working fulltime

@brainwane
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Key step: budgeting

Plan to include:
● Ramp-up time

@brainwane
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Key step: budgeting

Plan to include:
● Ramp-up time
● Talking to your users
● Responding to bug reports
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Key step: budgeting

Plan to include:
● Ramp-up time
● Talking to your users
● Responding to bug reports
● Documentation
● Publicity

@brainwane
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Key step: hiring

You can hire someone new to help!

What skills will they need?

@brainwane



33

Key step: proposing

● Basic contact details

@brainwane
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Key step: proposing

● Basic contact details
● Proposed task

@brainwane
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Key step: proposing

● Basic contact details
● Proposed task
● Request amount & use

@brainwane
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Key step: proposing

● Who uses your tool?

@brainwane
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Key step: proposing

● Who uses your tool?
● Why is this important?

@brainwane
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Key step: proposing

● Who uses your tool?
● Why is this important?
● What’s your plan?

@brainwane
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Key step: proposing

● Who uses your tool?
● Why is this important?
● What’s your plan?
● Any other source of funds?

@brainwane
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Key step: submitting

Details count.

Do it early.

@brainwane
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Project Funding
Working Group

@brainwane
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Project Funding
Working Group

@brainwane
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Changeset Consulting
(me)

contact@changeset.nyc

@brainwane

Project management,

grant research & writing
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